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Dear Supervisors:

APPROVAL OF AMENDMENT TO CONTRACT FOR
LONG-TERM DISABILITY, SURVIVOR BENEFIT, AND

SHORT-TERM DISABILITY CLAIM ADMINISTRATION SERVICES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

This Amendment increases the Maximum Contract Sum for Sedgwick Claims
Management Services, Inc., by $60,000, necessitated by an unanticipated increase in
third' party claim administrator (TPA) workload resulting from revisions to the
Los Angeles County Code relating to the County of Los Angeles (County) Long-Term
Disability (LTD) and Survivor Benefit (SB) plans. The additional work includes review of
LTD claim payments made during the November 2006 through October 2007 period
and appropriate adjustments to those payments, as necessary. The Amendment also
requests authority to execute future contract amendments to increase the Maximum
Contract Sum by no more than 10 percent, if additional TPA services are required to
comply with changes in Federal, State of California (State), or County requirements.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Chair to execute the attached Amendment to the
contract with Sedgwick Claims Management Services, Inc. (Sedgwick), contract
No. 75951, for the provision of LTD and Short-Term Disability (STD) claim
administration services, to increase the Maximum Contract Sum by an amount
not to exceed $60,000.
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2. Delegate authority to the Chief Executive Officer (CEO) to execute future

contract amendments to increase the Maximum Contract Sum by no more than
10 percent, if additional and necessary TPA services are required to comply with
any changes in Federal, State, or County requirements, upon approval as to form
by County CounseL.

,
PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION

On November 28, 2006, your Board adopted Ordinance No. 2006-0084, that revised the
Los Angeles County Code, Title 5 - Personnel, and Title 6 - Salaries, relating to Fringe
Benefits and Salary, by amending the County's LTD and SB plans. The Ordinance
changed the manner in which LTD claimants' accrued time is offset and applied to LTD
and SB claim payments.

Prior to the Ordinance change, on May 25, 2006, the County released a Request for
Proposals to provide LTD, SB, and STD claim administration services. Proposals were
due on July 31, 2006; the County concluded negotiations and finalized a contract with
Sedgwick in late October 2006. On December 5, 2006, your Board approved the
contract.

Because the solicitation process had been completed prior to the Ordinance change,
the final contract did not include the tasks which are necessary to implement the
Ordinance provisions. The proposed amendment wil ensure that these changes are
implemented.

Implementation of Strategic Plan Goals

The recommended action is consistent with the County's Strategic Plan Goal 4,
Fiscal Responsibility.

FISCAL IMPACTIFINANCING

The one-time cost to review and possibly adjust LTD claim payments will not exceed
$60,000. Funding is available in the current Fiscal Year 2007-08 LTD budget, and wil
also be included in the Fiscal Year 2008-09 LTD budget, if necessary.

FACTS AND PROVISIONSILEGAL REQUIREMENTS

This Amendment has been approved as to form by County CounseL.
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommended actions wil ensure uninterrupted LTD claim
administration services and appropriate reconciliation of LTD claim payments.

,CONCLUSION

Upon approval by your Board, please return two signed, original Amendments and one
adopted copy of this letter to the CEO Risk Management Branch for further processing.
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Attachment

c: County Counsel

Aud itor -Controller
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EXHIBIT B

PRICING SCHEDULE
CONTRACTOR RATES

$78,587 ** ** ** ** **

$5,194 ** ** ** ** **

$11,586 ** ** ** ** **

* Optional years 4, 5, and 6 by mutual agreement of the parties.

** Contract years Two, Three, Four, Five, and Six

The contract yearly amount may be adjusted annually based on the increase or decrease
in the U. S. Department of Labor, Bureau of Labor Statistics' Consumer Price Index
for the Los Angeles-Riverside-Orange County Area for the most recently published
percentage change for the 12-month period preceding the contract anniversary date,
which shall be the effective date for any cost-of-living adjustments. However, any
increase shall not exceed the general salary movement granted to County employees as
determined by the Chief Executive Office, as of each July 1 for the prior 12-month period.
Furthermore, should fiscal circumstances ultimately prevent the Board of Supervisors
from approving any increase in County employee salaries; no cost-of-living adjustments
wil be granted.

RECALCULATION OF CLAIM BENEFITS DUE TO COUNTY CODE CHANGE
PER ORDINANCE NO. 2006-0084

$60,000
Maximum

Sum

(i):RMB Sees/Board Letters/Sedgwick Amendment NO.1 for 6-10-08 Bd Agenda - FINAL.doc
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